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GREETINGS

In an effort to provide the greatest possible clarity
and value the Auravana Project has formatted the
system for the proposed society (of the community-
type) into a series of standard publications. Each
standard is both a component of the total, unified
system, as well as intended to be a basis for deep
reflective consideration of one's own community,
or lack thereof. These formal standards are “living”
in that they are continually edited and updated as
new information becomes available; the society
is not ever established, its design and situational
operation exists in an emergent state, for it evolves,
as we evolve, necessarily for our survival and
flourishing.

Together, the standards represent a replicable,
scalable, and comprehensively “useful” model for
the design of a society where all individual human
requirements are mutually and optimally fulfilled.

The information contained within these standards
representa potential solution to the issues universally
plaguing humankind, and could possibly bring about
one of the greatest revolutions in living and learning
in our modern time. Change on the scale that is
needed can only be realized when people see and
experience a better way. The purpose of the Auravana
Project is to design, to create, and to sustain a more
fulfilling life experience for everyone, by facilitating
the realization of a better way of living.

Cooperation and learning are an integral part of
what it means to be a conscious individual human.
A community-type societal environment has been
designed to nurture and support the understanding
and experience of this valuable orientation.

The design for a community-type society provides
an entirely different way of looking at the nature of
life, learning, work, and human interaction. These
societal standards seek to maintain an essential
alignment with humankind’s evolving understandings
of itself, combining the world of which humans are
a regenerative part, with, the optimal that can be
realized for all of humanity, given what is known.

The general vision for this form of society is an
urgent one considering the myriad of perceptible
global societal crises. Together, we can create the
next generation of regenerative and fulfilling living
environments. Together, we can create a global
societal-level community.
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THE UNIFIED SOCIETAL SYSTEM:
DECISION SPECIFICATION STANDARD

This publication is one of six representing the proposed standard operation of a type of society given the
category name, ‘community’ (a community-type society). This document is a specification standard for a
decision system.

Every society is composed of a set of core systems. Different types of societies have different internal
compositions of these systems. The composition of these systems determines the type of society. The type of
society described by the Auravana Project societal standard is a, community-type society. The standard is a
composition of sub-system standards. The Auravana societal standard may be used to construct and duplicate
community at the global level.

For any given society, there are four primary societal sub-systems. Each of these sub-systems can be specified
and standardized (described and explained); each sub-system is a standard within a whole societal specification
standard. The first four primary standards of the six total standards are: a Social System; a Decision System;
a Material System; and a Lifestyle System. Each standard is given the name of its information system. The
fifth publication is a Project Plan, and the sixth is an Overview of the whole societal system. Together, these
standards are used to classify information about society, identify current and potential configurations, and
operate an actual configuration.

+ This societal specification standard is the Decision System for a community-type societal system.

+ There are more figures (and tables) associated with this standard than are identified in this
document; those figures that could not fit are freely available through auravana.org, in full size, and if
applicable, color.

* Figures and tables on the website are named according to their placement in the standard.
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Abstract

This publication is the Decision System for a community-type
society. A decision system describes the formal structuring
of decisions involving a comprehensive information system
that resolves into a modification to the state-dynamic of the
material environment. A decision system is a collection of
information-processing components -- often involving humans
and automation (e.g., computing) -- that interact toward a
common set of objectives. This decision system is designed
to coordinate and control the flow of resources for global
accessibility to all goods and services. To navigate in common,
humanity must also decide in common. Herein, individuals
maintain a relationship to resources that focuses on access
rather than possession, maximizing the advantages of sharing,
and incentivizing cooperative, rather than competitive,
interest. All requirements relevant to human fulfillment
and ecological well-being are factored in to the allocation of
resources, optimizing quality-of-life for all, while ensuring the

Graphical Abstract

persistence of the commons. The standard decision processes
produce tasks that are acted upon by an intersystem (a.k.a.,
interdisciplinary) team involving the coordinated planning
and operation of projects. Through this comprehensive and
transparent decisioning process individuals know precisely
what needs to be accomplished to sustain and evolve their
fulfilment. Herein, through formalized decisioning and
cooperation humanity may continuously restructure society
toward a higher potential dynamic of life experience for all.
The use of a common social approach and data set allows
for the resolution of societal level decisions through common
protocols and procedural algorithms, openly optimized by
contributing users for aligning humanity with its stated values
and requirements.

Figure 1 on page 3
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THE DECISION SYSTEM OVERVIEW

The [Economic] Decision System represents the set
of logical relationships between processes applied to
resolve issues that have opened a decision space in the
real world community and may lead to the modification
of the material state of the habitat.

These processes are systematically structured and
represent the formally agreed upon design method by
which the community arrives at economic and other
decisions that impact the community’'s habitat. Herein,
economic decisions are those decisions that concern
the allocation of common heritage resources toward
the design, access, and re-integrating of services and
technical products to meet a set of identifiable needs
using all available information. The system represents
the technical encoding and re-encoding of our social
information system into our habitat for a common
and purposefully oriented “next iteration” of the total
habitat system toward a structure of greater potential
fulfillment.

The decision system is composed of systematic
decisioning processes designed to address the economic
movement of common resources in the fulfillment of all
human needs, while sustainably optimizing and iterating
designs for higher human fulfillment and ecological
consideration. Therein, it is a rule set for energy
exchange and transformation that defines a system
for human fulfillment that accounts for a common real
world information set.

The Decision System is neither static nor established,
but exists in a dynamic interplay with its environment,
the Real World Community Information System. Once
a community is organized around a similar information
system, then individuals might begin to arrive at similar
social understandings and commonly formalized
economic  decisions. In order to accurately orient
economic decisions toward an intentional direction,
decision systems must keep track of the underlying
environmental conditions as well as the micro / macro
changes to the coordinating system itself. If the
underlying conditions used to make decisions change,
then the decision itself is no longer as correct as at the
time it was made. And, when the underlying conditions
that inform a decision change the decisions [design]
space must change.

The Decision System may also be referred to as a
decision[ing] model. Actions that impact the state of
the various systems of the Habitat are arrived at within
the bounds of this commonly developed and informed
decisioning [modelled] space. It is a model that exists
to support the community in taking commonly fulfilling
action in the real world - “it is a model of our mutuality in
a mutually ecological world".

Astable community requiresatransparentand person-
independent method of arriving at decisions that impact
the community and the accessible, safely sustainable
restructuring and redistribution of commonly inherited
resources. A socially cooperative and transparently
formalized decisioning method (or model) allows for
the potential existence of such a decisioning system.

It is a model that reduces the incentive desire, and
systematically generated likelihood, of anyone “making”
biased or opinionated decisions about common heritage
resources. Instead, economic decisions are arrived at
through a common and systematic process of parallel
inquiry (enquiry) via information gathering, ordering,
and synthesizing into newly feasible designs.

The Decision System is designed to meet the technical
needs of the community (e.g., life, technology, and
social) in @ manner orientationally aligned through the
community’s value system. The Decision System involves
the “calculation of a solution”. Calculation is defined
herein simply as the absence of opinion or bias in a
decision (since the source of the information is verified
and transparent - an information trace exists). It is the
process of linking a solution to an identifiable problem
based on verifiable facts and logical understandings,
and synthesized responses, rather than opinions.
Decisions made under a political philosophy, persuasive
game or contest, stand in contrast to decisions arrived
at via a process of calculation being applied as a tool
for an intentionally known and fulfilling purpose. In a
community with an emergent, formalized decisioning
calculation process everyone has the opportunity to
participate in the decision process by introducing new
data, knowledge, and understandings into the Real
World Community Information System from which
the decisioning model acquires its inputs. Which, begs
the question, who sets up the parameters for the
system; who programs the system: we do, in parallel.
In community, there are co-creators and design
becomes co-construction (Read: [“con” = together with]
+ [“struction” = structure] = [with structure]). In other
words, design at a social level is “socially constructed”
from an information set common to the social group.
Herein, “development” [of designs] occur through the
organization of a lateral [collaboration] network.

If one person’s ideas are empirically accurate and
another persons are not, then the methods of science
and critical integration select the accurate idea and not
the one more people may “think” (or be lead to believe)
is right. Accurate information can be verified to be so.

As highest creators in the trophic sphere on this
planet we have the greatest control over the habitat; we
can caretake our ecology or we can send its dynamic life-
support systems into decline.

NOTE: It is very rare for family members to fight
over the food on a table when they each know
their needs and can see their resources. No
sensible person would turn their family into a
competitive market-based system. So, why would
anyone consider perpetuating competitive-based
decisioning among the human family?
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1 What is an economy?

INSIGHT: Humanity can transform material
resources together, or we can transform them
against one another.

In Greek, the word ‘economy’ means “the management
of a household with an emphasis on preserving ones
environmental support”. A ‘natural law economy’ is
an economy that bases decisions about resource
transformations and human fulfillment on the most
accurate information model of the “lawfully natural”
reality presently known. By this definition there are
some “economic systems” that are actually anti-
economies for they are not based on models of reality
that can accurately orient; and hence, they are less likely
to preserve the lifeground from which all material needs
are by necessity, regeneratively fulfilled. The aim of a
fulfillment-oriented economic model is to “economize”,
or create efficiency, to conserve -- and hence preserve,
to become more coherent in our recognition of our
needs and more intelligent in their fulfillment. Herein, a
responsive economic system responds to the coherent

Figure 1. The Real World Decision Resolution model.
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issuance of human needs n a fulfillment-oriented
manner.

A society’'s economic system is primarily encompassed
by its decision system -- an economic system is a decision
system at a higher level. An economy is a decision system
that accounts for data about resources when resolving
issues. An economy is the [efficient] transformation of
resources (objects) into needed services and usable
objects (products) through decisions. There are many
ways of deciding the transformation of resources, some
of which involve coercion, others involve trade, some
involve contribution, and some involve transparent
externalization of their algorithms.

An human [life] economy should be measured based
upon human needs, resources, and the carry capacity
of the environment. Therein, an economy can operate
without a price mechanism in that the information
required to make the economy work can be performed
by computer simulation, extrapolation, and calculation
so that the value and demand is represented within
a software system. Simply, it is possible to develop
a computational system to automate the analysis
of human demand and environmental supply (e.g.,
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economic computing).

The very purpose of an economy is the fulfillment
of human material need. Therein, one of the functions
of an economic system is to provide the capability to
order and organize our fulfillment and our life[style]
in a particular manner. The economy is the material
foundation of social survival. Of note, the basic economy
of the world is in fact photosynthesis, the stored sunlight
of the world from which everything flows. In a very
real sense, photosynthesis is the basic economy of the
planet, not money.

An economic model is like any other model, it is a
theoretical construct representing component processes
as a set of variables or functions, and a description of the
logical relationships between them and among a whole.

An economy is the human and technological activity
involved in the production, exchange, distribution,
consumption, and regeneration/recycling of resources,
goods and services, in an efficient manner on the basis
of all available information, including human need and
a known orientationally desirable value state. In other
words, an economy is a material resource transformer. It
is a formalized information framework for transforming
resources in a common (i.e., community) manner. It
transforms resources into more fulfilling and more
complex resources, while accounting for their re-
integration into the larger ecological system from which
further information is gathered.

An economy is a formalized approach toward
the allocative transformation of resources into the
fulfillment of service needs. There are a multitude of
reasons why societies have difficulty in formalizing an
economic model. The two most prominent issues are (1)
they don't get on the “same page”, they do not have a
common social organization and they have not identified
a functionally useful methodology (e.g., the systems
methodology); and (2) they maintain pre-existing (i.e.,
established) structures that conceal elements of the
total societal system, hindering transparency (e.g.,
government agencies & business entities), which negate
the potential for formalizing a set of emergent and
common understandings [between fulfilled individuals].
In order to maintain systematic fulfillment of human
needs at the community level the individuals within the
community must maintain a systems-level approach
to systems level issues. The systems approach isn't
effectively applied to an established economic system;
such behavior is known as “patchwork”, which is not
systematically enabling (of new intentional system
states).

In an economic sense, the social domain holds
information on the practices, research & discovery, work-
group standard selection, and material expressions
associated with the production, use, and management
of [spatial] resources’. Economic components can
be, for example some of the high-level categories
of flow of some-thing are: individuals, information
systems, spatial systems, InterSystem Teams, and
algorithmic coordinators. Some ways of coordinating an

environment are better at meeting human needs and
generating human flourishing, than others.

A “true economy” continuously increases in its
efficiency as a process of adapting to a dynamic,
governing environment. This sort of economy values
actions that are scientifically correct, and hence,
provide a certain probability of accurately orienting. It
necessitates strategic accounting, allocation, and design
as derived from proven technical parameters that assure
maximum efficiency and sustainability.

What is the difference between “true economics”
versus an ideological economic philosophy built upon
a series of pre-suppositions that have been given the
illusion of permanence? A true economic system is
emergently designed and iteratively developed upon
transparent empirical findings from the natural world;
for if a community behaves in ignorance of existence,
then it cannot orient and will “suffer” the natural
consequences of the governing system dynamic (i.e.,
technical existence). An ideology is an orientational
philosophy built upon pre-supposed ideas that may or
may not have any relation to the real, existent world --
it is the difference between a systems-based approach
and an approach that applies the filter of an “-ism”.

The integrity of any society, of any socio-economic
system, is best measured by how closely aligned
its structure and functionality are to the governing
regulations (laws and principles) of nature. We can
biomimic functional ecological patterns more precisely
with more accurate information. And, there are great
benefits to this for higher potential expressive fulfillment
of our community.

If a society behaves in a manner that negates nature,
then it will suffer the technical consequences of nature,
which cannot be anthropomorphized. If a society dumps
a toxin in their water supply, then such a society will
suffer the biological effects (and social ramifications)
of that action. If a person consistently gets poor quality
sleep, then their biological and psychological well-being
will suffer.

The Decision System herein is not an “authority-based”
model. It is simply an emergently agreed upon model,
commonly developed and informed by a distributed,
open community of sharing and cooperating users.
New discovers improve the model and do not threaten
“establishments” and “institutions”, as there are none.
Established interests generally seek to limit the transition
to systems that might interrupt their establishments
(e.g.,"market share”). Aninstitution is established by long
practice and often develops its own rules. Institutions
put up walls to prevent empathy and clear thinking with
others. In particular, established institutions maintain
an authority-based structure. Transition attempts in a
system of established interests (of hierarchical power)
are often met with great resistance by the established
interests themselves.

Every economy requires at least these two inputs:
(1) human activity and (2) technological activity. And, in
a monetary economy financial activity is the 3rd input.
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However, we are not discussing a monetary economy
here -- this is a systems-based economy (3rd activity
a transparent system approach), and hence, it is
dynamically accountable. In a stably oriented and “true
economy”, an increase in technological efficiency should
lead to new technological activities replacing banal
human labour activities to free human individuals in the
community to more greatly explore their own higher
potential of fulfillment. In other words, new technological
developments should lead to increases in automation
and mechanization activity, services which have the
potential to accomplish technical tasks with greater
efficiency and to free humankind to develop itself and its
capabilities toward higher potentials of existence.

To have 100% trust in a system you must have 100%
transparency of that system. Without needing to ask
permission and without the belief in authority the
real world is open for anyone to inquire into, create
and innovate through, and to share mutually. A group
of individuals with a shared social orientation toward
real world fulfillment are likely to recognize that to act
socially they need a model that comes as close to the
empirical world as possible. They need a decision model
whose outputs (i.e., habitat modifications) are capable of
approximating desirable value conditions, those values
that fulfill the community’s ultimate purpose and goals.

As humanity, we can no longer have erroneous and
duplicitous socio-economic systems held in place by
elite establishments. A true economic system serves
the habitat (i.e., caretaking) and our community (i.e., a
consciously interrelated service system), which relies on
the habitat for its continued existence.

The economy is ultimately the result of [a set of] core
decisions about personal direction and orientation, which
might involve questions about the exercise of power and
control, and the design of systems that
generate states of fulfillment. Herein,
some common questions might
be: who produces what, for whom,
under what structural conditions;
who benefits and who doesn't? What
is the economic structure of our
society and what paradigm of thought

regenerates it? Economic power and (2) Valuation

social power are closely related, they

are similarly encoded. And, in some

countries they are so related they are

almost impossible to tear apart. \
Essentially, in order to understand (1) Intentio |

a socio-economic system it must be
examined as a whole [information]
system. When discussing a society’s
economic system, said discussion
[absolutely] must contain a
description of the organization of
the social system, which encodes
and re-encodes the economic
system. If a social system does not
encode an economic system with
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great forethought (i.e., with “universally preferential
values”), then its economic structure is likely to
maintain a persistent state of insufficient basic and
social need fulfillment. An economic design description
that does not contain a sufficient description of the
social organization that foundations its design is quite
unhelpful. To clarify the notion of “encoded”, this refers
to a system'’s structural attributes (e.g., values) such as
needing, for example, “to compete” in order to succeed
[in the market economy]. Encoding refers to structure
that is built into the system'’s framework, or encoded and
reinforces particular behaviors.

Significant questions for the generation of an economy
might include:

1. How can we live and flourish within the real limits
that our planet gives us?

. What is a necessary and sufficient condition for
sustained fulfillment and ecological consideration?

. If the rules of a socio-economic environment
maintain a primal state of competition among
persons in a society, then what are the biological,
psychological, and sociological results of that?

A true economic decision system is simply a formally
engineered system, into which we feed our demands for
a comprehensive service feasibility evaluation, based
upon factually informed protocols (e.g., efficiency and
sustainability protocols).

Figure 2. Deciding new material resolution through intentional evaluation of old
material construction.
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2 Whatis a socio-economy?

The term ‘socio-economic’ implies that there exists
an inherent relationship between a society’s social
organization and its economic organization. Both social
and economic relationships concern how we interrelate
and to whom we relate. Herein, social interrelationships
can organize, if effectively coordinated, the sufficient
fulfillment of all known economic need through a
commonly decisive, socio-economically frameworked
systems approach.

Whereas the Social System models social issues, the
Decision System models material problems, which are
also social problems.

A community requires a way of thinking about society
thatis designed to actually meet human needs. A design
that has the potential to provide every human being in
the community with a shared high-quality of living, at any
scale, while protecting the integrity of the environment
(i.e., our home and habitat), and removing the basis for
scarcity-driven sources of conflict (including war and
poverty). A community necessitates a more systematic,
critical and scientific approach to “economics”, one
whose reference is the real world, “natural law”, and the
Earth’s resources, rather than the movements of money,
and the exchange of products and gifts.

It cannot exactly be said of a true socio-economic
system that within such a system “collective interests
transcend the individual interest”. If social and economic
systems “transcend” (Read: eclipse or are superior to)
the individual, then they cannot at the same time claim
that they are designed to fulfill the needs of individual
human beings. The statement, “transcend the individual,”
indicates the potential or even need for the establishment
of a power hierarchy over the individual such that s/he
remains in-line with the “transcendent” system. Such
is the type of euphemistic claim an “authority” figure
might make. In reality, social and economic systems
do not “transcend” the individual interest, and the use
of such language is not a correct way of describing
a community's decisioning organization. The socio-
economic systems of a community are an interest
of each individual in the community, and they arises
out of the individuals desire to have his or her needs
fulfilled in a cooperatively organized manner. Systems
cannot be said to “transcend” the individual when they
are informed by individuals. Note that sometimes the
concept “to transcend” is being used in place of the idea
of “emergence”; in such a case it would be preferable to
actually use the term, ‘emergence’.

Economic decisions have individual, social, and
ecological ramifications. And, economic decisions are

Figure 3. Conceptual and spatial resolution of a common solution to optimal, mutual human life experience by means
of resolving issues through contribution and project-engineering of the habitat and larger societal system.
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the products of the encoding of social understandings.

NOTE: When corporations create [social]
culture through their designs and the release of
profit-oriented products, then the integration of
commonality into community is unlikely to be
present. It is fundamentally unwise to allow an

economic system to modify its accompanying
social system haphazardly, which is [in part] that
which is occurring when market entities “create
culture”.

Figure 4. The Decision System high-level inquiry-view of the global decision protocol. Design solution inquiry model - availability to

everyone on an equal basis.
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Abstract

It is likely that a community-type society would model
and visualize its decision system in order to ensure an
understandable and verifiable outcome. The decisioning
process of a society can be described and modeled. The useful
result of modeling is a decision support system by which
decisions are algorithmically processed for some decisioning
entity. Once there is realization of decisioning, there may
emerge realization of decision support. There are decision
support technologies, including computational and storage
systems. By understanding what a decision is, it is possible
to configure a decision system so that it embeds cleanly in an
adaptive societal system. If decisions are not well understood,
then behaviors are unlikely to be well understood.

Graphical Abstract

Figure 5. The basic elements of a decision space (or decision system) with a fractal probability space on the right of the model.
Here, a decision environment is resolved through the selection of one of several alternative solutions after the use of a method
has been applied to integrate all relevant information and produce the alternatives.
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DECISIONING IN A COMMUNITY-TYPE SOCIETY

1 Introduction

A decision is a conceptual space within which one of
two or more feasible alternatives is selected; denoting a
process of “deciding”. Most commonly, an alternative is
selected based upon it having (1) the highest probability
of success or effectiveness or (2) best matching with a
particular factor(s), such as a goal, objective, or value.
A decision can resolve into a determined course of
action [an action], a preference, or an assumption.
The space that a decision holds ends once a selection
of the alternative options occurs. A decision is created
and a ‘decision space’ opens when an answer to a
particular problem or question is sought; all decisions
requires a question. However, some decisions do not
involve a problem. In other words, all problems involve
a decision, but not all decisions involve a problem. For
example, deciding whether you want dark chocolate or
milk chocolate is not, in and of itself, a problem frame.
Deciding how many dark chocolate bars to milk chocolate
bars to manufacture does represent a problem frame.
Decisioning is a means of controlling the influence of an
outcome.

All decisions are decided upon within a ‘decision
environment’ (or ‘decision space’), which is defined as
the collection of information, alternatives, tools, and
deciding factors (e.g., goals and values) available at
the time of the decision. The decision environment is
bounded by these elements. And, when these bounds
are “resolved” through a clarification of the information,
then the decision space “resolves”.

Decisions and the environment determine the
potential available to the deciding entity. An ideal
decision environment would include all possible
information relevant to the decision, all of it accurate,
and every possible alternative. Hence, the information-
gathering function of the decision process is of great
importance. Because decisions involve a bounded
environment, it may be stated that the major challenge
in deciding is that of probability, and a major goal of the
deciding entity is to reduce uncertainty by gathering
more accurate information. The process of deciding
generally involves sufficiently reducing uncertainty (or
doubt) about alternatives to allow for the selection of
the most reasonable, rational, and valued alternative
based on the information available. However, for
most decisions uncertainty is reduced rather than
eliminated. Very few decisions are made with absolute
certainty because complete knowledge about the entire
universe of alternatives is seldom possible. If there is no
uncertainty, then all information leading to the optimal
decision must already be present.

The concept of a decision allows for the selection of an
option based upon both subjective and objective means.
Objective decisions apply a set of objective tools (e.g.,
criteria, model, process, or strategy) for structuring and
analyzing a decision. Subjective decisions often involves
the contextual emotional state of the decider and may
be based on incomplete or inaccurate information,

or cultural and personal biases/opinions. Objective
decisions may also, though not necessarily by intention,
be based on incomplete or inaccurate information.

The act of deciding can be characterized in two distinct
ways: (1) arriving at a decision [possibly involving an
objective process] or (2) making a determination while
discarding all other options by choosing through a
contextually subjective or biased emotional state. Notice
the two italicized words, “making” and “arriving”. These
words establish different orientational perspectives
toward the decision process.

In terms of decision quantity, there are:

1. One time decisions.

2. A complex of decisions (e.g., a service system or a
team).

3. Pre-determined decisions (e.g., procedures,
protocols, and algorithms).

4. Repeated cyclical decisions with inertia (e.g., habits).

NOTE: It is through our choices that we grow,
and if we are ignorant of the context how can we
grow.
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2 Arriving versus making decision

INSIGHT: Access to more accurate information
provides the opportunity, the probable possibility
of moving into a different perspective.

The two phrases, “arriving at decisions” and “making
decisions”, are often used synonymously. Both phrases
indicate that something is being decided. However, there
exist nuances in the semantics of the verb phrase “arrive
at” and the verb “to make” that have a subtle, yet distinct
impact on the meaning of the decision-related phrase in
which the terms are used.

The verb phrase “arrive at” [a decision] indicates the
existence of a process leading to a decision. Speaking
metaphorically, all decisions include a journey (process)
prior to their destination (decision), and the usage of the
verb “arrive” maintains this meaning. There are many
viable travel metaphors when it comes to the discussion
of decisions. The verb connotes some form of travel
and the reaching of a destination. Its use signifies that
something more substantial than just a thought, opinion,
emotion or belief was used when deciding.

Unlike the phrase, “to arrive at a decision”, the term
“decision-making” does not appear to convey the idea
that a process led to a decision. If someone “makes”
a decision based upon their own narrow (or limited)
opinion of things, then the word “make” is likely
appropriate. However, if a decision involved even the
faintest of analyses, of calculations, of weighing and of
reasoning, then the verb phrase “arrive at” would appear
more suitable. The term “decision-making”, however,
could be modified so that it is more descriptive. The
phrases “transparent decision-making” and “decision-
making process” include concepts
that more clearly suggest the
involvement of a process prior to the
arrival of a decision.

Even the smallest of decisions
by the human organism includes a
process; for the process of deciding
is one of the 37 fundamental

cognitive processes modelled in the
layered reference model of the brain — /
(LRMB) (Wang, 2006). Thus, even if ~

a decision was “made” based upon / \

a single persons narrow opinion Values
of things without any additional |  (valuespace)
conscious analysis or weighing, their
brain still went through some form \*-\H.____ ___,//
of neural process to nevertheless ¥

“arrive” at the decision. Therefore,
the difference in the usage of the
terms “arrive at” and “make” in
the context of deciding appears
largely to speak to the degree of
awareness the decider(s) has in how
s/he actually came to a decision.
Along this line of thinking, “decision-
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making” would primarily be considered an unconscious
process and “arriving at a decision” a more conscious
one - where the decider maintains an awareness of that
which transpired during the decision process and is
able to rationally explain why they selected a particular
alternative.

There are a multiplicity of methods by which more
than one decider may “make” a subjective decision.
Voting is one of those methods. Voting involves the
appearance of a process of some form prior to a final
decision. However, voting is actually more of a “decision-
making event” rather than a process of “arriving at a
decision”, for voting is a win or lose tally model in which
one alternative is “won” by numbers as opposed to
concern for the issue itself. Therefore, voting stands in
contrast to algorithms and other decision methods that
involve input and processes leading to the arrival at a
final decision. In the case of voting, the process of voting
is itself the final decision; even though there may have
been a process of arriving at options and understandings
prior to the vote. In its application, voting often appears
as a contest where the majority wins the decision as
opposed to the community arriving at a final decision via
areasoned and logical process of information collection,
verification and processing. But then, some decisions do
not have a single best outcome, as is the case with many
decisions of preference (i.e., preference choice).

Mob rule is having 51% of a group overrule 49%.
Does that make the 51% “socially correct”? Does it mean
anything to be “socially correct”? What does it mean to
be technically correct? Science transcends subjective
feelings at a social level through falsifiable evidence, not
just through the inter-subjective counting of heads (i.e.,
voting).

Figure 6. Values orient a decision space for more accurately predicting future
probable spaces, by means of actions generated as a result of decisions. Actions lead
to different future probabilities, and reflections upon action may update values.
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The market-State has two markets, the commercial
market and the political market (the market for power-
over-others). In the commercial and political market,
votes are cast with currency.

Is voting the best way to make a decision about what
“you” need or what “you” will and won't have access
to in the future? Take nutrition for example. Is there
a democratic protein, a republican amino acid in the
scope of what humans need and have the potential to
organize? Is need fulfillment supposed to be determined
by belief or by voting? Notice that the very idea of voting
becomes nonsense when applied to human need. And,
this is regardless of the question of how propaganda
(a.k.a. public relations), commercial persuasion (a.k.a.
advertising and marketing), and social influence (e.g.,
group think, crowd behavior) impact the effectiveness
of a majority rule doctrine (such as democracy).
Propaganda is far more insidious than overt control with
guns for those without the ability to filter its influence do
not realize how they are being changed by it, they just
change. The “propagandised” often don't know what is
happening to them, it just does.

In effect, majority voting is a representation of a
system that values one dominant group over another,
the majority over the minority. This is otherwise known
as the “tyranny of the majority”. Also, when a group
of people agree that majority rules, such as in “issue
voting”, then it could be said that it is the circumstances
of the situation that “make” the decision for the group.
The identifiable composition of the group creates the
final decision (notice the subjectivity and objectivity;
subjective group preference and objective group
identity). For example, when two political parties are
vying for a single political office, then the voting public
with the greatest representation in the vote will “make”
one of the political parties the likely winner. There are
a wide-variety of other situations where environmental
circumstances can “make the decision”, such as when
only two options are available and one of the options
becomes unavailable. For example, a hiker mapped out
two alternative trails prior to the hiking trip and upon
arrival at the trail where the alternatives diverge, one of
the trails is closed due to maintenance and safety.

Fundamentally, within any organization or group
of people decisions have to be made and someone or
something has to make them or, preferably, arrive at
them [transparently]. The subtle distinction between
the terms “make” and “arrive at” becomes increasingly
important the more interrelated individuals become. The
usage of an “arrive at” approach leads to the adoption
of a formalized, transparent, and emergent decision
process.

As long as people think in terms of “who are we going
to vote for”, then they are looking in the wrong direction
and do not understand either the scope or the source of
the problem. In early 21st century society, decisioning is
highly about access to the “decision maker” or “decision
leader” of the day (i.e., access to politicians and executive
businessmen). In contrast, in a community-type society,

decisioning significantly involves transparent modeling
of the overall information space and an objective
decisioning process.
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3 A decision space

INSIGHT: Decisions involve the nearly ubiquitous
system’s process of: input > process > output.

A‘decision space’ (a.k.a., ‘solution space’ or ‘action space’)
opens when a decision question is asked or a problem
is presented, and it enables the resolution to a decision
question. A decision space includes available choices,
some of which are optimal choices and others of which
are poor choices [for any given purpose]. Most decisions
in social, economic, and engineering environments
involve some form of a conceptual or technical problem.
A decision space may also be called an ‘action space’ if
the decision must resolve into action (or non-action). An
action is something that influences an environment. A
basic decision space consists of a set of decision variables
that have a relationship with a set of decision alternatives
being evaluated in a decision process (or through a decision
mechanism).

The term ‘decision space’ includes the word “space”,
which implies the existence of objects and events in an
active and interrelated area where something occurs. A
decision space is a place where events occur to objects
and information maintains a flow [until the space is
resolved]. With this consideration in mind, there are
several commonly used definitions for a decision space
that are semantically inaccurate. For example, the term
‘decision space’ is sometimes referred to as “the range or
list of available alternatives”. Since these “alternatives”
are simply objects and do not represent activity or
events they cannot by themselves be a decision space.
Instead, they are information in a decision space, and are
not the decision space itself. The only context in which
this truncated definition for the term decision space
makes rational sense is when someone is “making a
choice” between potential outputs without the actual
act of processing any inputs. As was noted earlier,
this often happens when personal bias, opinion, or
emotion, “make the choice”.

Further, itis semantically imprecise if notinaccurate
to use terms like “input decision space” and “output
decision space”. Neither input nor output represent
a process; instead, they represent a one-way flow of
information -- they represent objects excluding events.
The same logic also renders inaccurate the definition
of a decision space as “the inputs and outputs of a
decision”. Again, these elements are information in a
decision space, but are not the decision space itself.

Decision spaces exist in the context of other
decision spaces. The typical metaphor used to explain
this is that of a stream. There are a stream of decisions
surrounding any given decision; many earlier decisions
have led up to this decision and made it both possible
and limited. Many other decisions will follow from any
given decision. Another way to describe this situation
is to say that most decisions involve selecting from
a group of previously known alternatives, made
available from the universe of alternatives by the
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previous decisions. Previous decisions have “activated”
or“made operable” certain alternatives and “deactivated”
or “made inoperable” others. It might be said, then,
that every decision space: (1) follows from previous
decisions, (2) enables many future decisions, and (3)
prevents other future decisions. When computers arrive
at decisions within the context of other decisions the
process is known as ‘stream computing’. Data stream
computing enables real-time analysis (or liquid analytics)
of incoming information.

The very idea that a decision space exists in the
context of other decision spaces leads to the inclusion of
the idea of probability. In a decision space probabilistic
information entropy models (i.e., patterned fractals) may
be used to represent the uncertainty associated with
the relevant information elements needed to resolve
the decision. Understanding change is more than a
linear projection, it appears as a probability patterned
continuum. When a decision is taken and resolution of
the decision space leads to an action, then the action
will modify future probabilities [that will either help us
all grow and develop, or not grow and create suffering,
based on our decisions].

Some possibilities are more probable because of the
decisions that have come before and the information
already in the decision. In other words, past decision
spaces affect the probability of future decision spaces.
The future isn't set in stone; it is probable and it depends
on the choices we make as individuals in society. The
designs and concepts that we choose do in fact matter.

The decision space of a living organism represents its
latitude to exercise free will. Therein, the information in
a decision space reflects the awareness level and pattern
recognition ability of the deciding entity.

Figure 7. Rational double-loop learning applied to decisioning
in the real world in order to feed back information to improve
the whole system.
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When life is viewed as patterns of resonance then a
spectrum of more capable relationships appears, all of
which connect on a larger scale that allows for shared
community/communities (of mind). A truly civilized kind
of identity, although it poses new challenges. A more
complex universe is within you, so you must learn to
accord within a more complex universe. Evolution is
in every term of the equation; it's always part of our
makeup.

As individuals and society grow [in awareness and
knowledge and consciousness] and lower their entropy,
their decision space (by consequences) becomes
larger, and therein, they can see the world from a
wider perspective (i.e., one of greater integration and
unification). When someone perceives the world from a
wider perspective there is more of a realization that any
given problem can be approached from many different
angles. And possibly therein, individuals may come to
see that that which was thought a/the problem is not
actually a/the problem, or is just a symptom of a larger
root problem. Herein, humanity may come to realize
that its level of freedom depends highly on its level of
awareness (or consciousness). The more conscious
individuals are of themselves and their environment, the
more information (i.e., data, and knowledge) they have
available to their awareness to develop an optimally
structured decision spac